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1. MECTO JUCHHUILIAHBI B CTPYKTYPE OEPA3OBATEJIBHOM ITPOT'PAMMBI

1.1. TpebGoBaHus K MMpeIBAPUTEIBHON MOATOTOBKE OOYUYAIOMIMXCS, MPEIIISCTBYIONIIE
Y COITYTCTBYIOIINE TUCHIUILIMHBI, HA KOTOPBIX OCHOBBIBAETCS N3YUEHHE TaHHOI:

IUCLUUIUIMHBL ~ TPOTpaMMbl  Maructparypsl:  «ColuanbHOE  B3aWMOJICHCTBHE B
HOJHKYJIBTYPHOM OOILECTBE.

1.2. JlucuumiuHbl, KypcoBble paOOThl W MPAKTHUKH, JUII KOTOPBIX OCBOEHHE IaHHOM
JMCIUIIMHBL HEOOXOAMMO KaK TOCIIETYOIIHE:

MeTtomonorust 1 METOJIbl HAY4YHBIX MCCIIEIOBaHUH, yuyeOHas MPaKTHKA: TEXHOJIOTHUECKast
(TPOEKTHO-TEXHOJIOTUYECKast) MPAKTUKA, PACCPEIOTOUCHHAS, TIOATOTOBKA K MPOLEAYPE 3alHUTHI
U 3aI{Ta BBITYCKHOW KBATH(PHUKAIIMOHHOMN pabOoTBhI.

2. OIMCAHHUE JUCHUIIJIMHBI
OOw1ast XxapakTepUCTHKA

HaumeHnoBaHnue nmokasaress 3HaueHue nokaszaresns
Ha3zBanue 00pa3oBaTebHOM MPOrpaMMbl 09.04.04 IIporpammHast UHKEHEPUS
(manee — OII) (ITpoduie: [IporpaMMHast HH)KEHEPHS )
udp 1 Ha3BaHUE B COOTBETCTBUU C b1.b2 Vnpasnenue npoekramMu
y4eOHBIM TTAHOM
Yacte 00pa3oBaTeIbHON MPOTrpaMMBbl bazoBas yacTp
KonnuecTBO 3a4eTHBIX €IUHUL] / BCEFO YaCOB 3/108

B cnyuae mpenbsBaeHHS OT OOydYaroIIerocss WM €ro poauTeNs (3aKOHHOTO
IIpEJICTaBUTEINSA) 3asiBJIEHUS Ha OOydeHHE MO aJalTHUPOBAHHOM 00pa30BaTENbHOW IpOorpamme
BBICILIETO 00pa3oBaHUsl, MOAKPEIJICHHOTO 3aKIIOYEHHEM IICHXOJOTr0-MeINKO-TIeIarorn4ecKon
komuccuu (IIMIIK) nnu meauko-conuanbHoi sxcneptusbl (MCO) ¢ pekoMeHJalusIMU CO3/1aHus
WHAUBUAYAbHON mporpammbl peabunutanuu u abwnurtanuu (UITPA), nannas pabouas
nporpaMMa MOXeT OBITh aJalTHPOBaHA C YYETOM HHIUBUAYAIBHBIX OCOOCHHOCTEH 3I0POBBS
oOyuarorierocs.

Pacnpeznenenue yaco 1o opmam u nepuoaaM o0ydeHus

OO011ee KOJIMYECTBO 4aCOB
o = CaMOCTOSI-
dopma a2l 8 o
> | £ | mekum- nabopa- | MpakTU- | TEIbHOU dopma
o0yueHus N BCETO
8 OHHBIX | TOPHBIX | YeCKHX | paboThI + KOHTPOJIS
KOHTPOJIb
Ounas 1 1 17 17 74 108 3a4er

3. HEJU JIMCHUIIJIMHBI

(Dole/IpOBaHI/Ie KOMIIJICKCHOI'O TMOHUMAaHHs I[PUHIUIIOB, MCETOJAOB U HHCTPYMCHTOB
YHIpaBJICHUSA HNPOCKTAaMH, a TaKXKC PA3BUTUC MPAKTUYCCKHUX HABBIKOB, H€O6XOILI/IMIJIX JJIsL
yCHGLL[HOﬁ pcam3anu INpOCKTOB B YCJIOBUAX HCOMPCACICHHOCTU U OTPAHUYCHHBIX PECYPCOB.

4. KOMIIETEHIHUHU OBYYAIOHIETI'OCSA, ®OPMUPYEMBIE B
PE3YJIBTATE OCBOEHUS KOMIIOHEHTA OBPA3OBATEJBbHON
MMPOI'PAMMBI, UX UTHAUKATOPHBI U IIVTAHUPYEMBIE PE3YJIBTATHI
OBYYEHUA

4.1. KomnereHuuu

VK- 2. CnocoGeH ynpaBiaTh IPOEKTOM Ha BCEX ATaIlax €ro >KU3HEHHOT'O IUKJIA.
WNHaukaTopel KOMIETEHIIUI

VYK-2.1. IloHnMaeT NpuHIUIBI IPOEKTHOTO MOAX0AA K YIPABIECHUIO



VYK-2.2. leMOHCTpHUPYET CLIOCOOHOCTH YIIPaBJICHUS TPOCKTaMHU

PesynpraThl 00yueHus

VK-2.1.1. 3HaeT METOAbI U MOJCIIH CTPYKTYpPHU3ALIMH ITPOCKTA

VYK-2.1.2. 3naeT OCHOBHBIE METOIOJIOTHYECKUE TTOIXOABI B c(hepe ynpaBiIeHHs MPOSKTaMU

VYK-2.1.3. 3Haet MeTO/IbI yIIpaBiICHUSI PUCKAMU ITPOCKTA HA BCEX CTAAMAX €ro KU3HEHHOTO
LUKJIa

VK-2.1.4. YMeer cTpOuTh U CTPYKTYPUPOBATH KU3HEHHBIN IUKJI IPOCKTA

VYK-2.1.5. YMeeT npuMeHATh OCHOBHBIE NTPOLIEYPBl U METOJIbI YIIPABJICHUS IPOEKTAMHU U
HOJrOTOBKH IIPOEKTHBIX PELICHUN

VK-2.2.1. 3HaeT OCHOBHBIE BHJIbI IPOCKTOB MX CIEUU(UKY U OCOOCHHOCTH YIPaBICHHUS
UMHU

VK-2.2.2. 3Haer cmocoObl OIICHKH MPOEKTOB C YydeToM (haKTOPOB pHCKA U
HEOIIPEeIIEHHOCTH

VK-2.2.3. 3HaeT OCHOBHBIE MPHUHLMIIBI YIPABJIECHUS IPOEKTAMHU HA BCEX CTaAMAIX
AKU3HEHHOT'O LIUKJIa

YK-2.2.4. YMeeT mIaHupoBaTh pean3aIfio MPOeKTa

YK-2.2.5. Ymeer onieHuBaTh 3QPEKTUBHOCTU TPOEKTOB

VYK-2.2.6. YMeeT u3MepsATh U aHAJIM3UPOBATh PE3YJIbTaThl IPOEKTHOM EATENbHOCTH

S. IMPOI'PAMMA JIMCHUIIJINHBI
HazBanue Tembl ‘ KpaTkoe cogepxanue TeMbl (BOIPOCHI TEMbI)

Paszgen 1. Teopetnueckue
OCHOBBI YIIPaBJICHUS IPOCKTAMU

Tema 1. Beenenue B [TonsiTne mnpoekTa, €ro >KU3HEHHBIA LMK, OCHOBHBIC

yIpaBJICHUE TPOCKTAMH TEpMHUHBI W ompeaesieHus. BaxHoCTb  ympaBieHUs
MIPOEKTAMU B COBPEMEHHOM MHPE

Tema 2. JKn3HeHHBINA UK @®a3pl W JTanbl OpPOEKTa: HWHULHALWS, TUJIAHHUPOBAHHUE,

MpOEeKTa WCIIOJIHEHUE, MOHHMTOPUHI M 3aBepiieHue. KiroueBbie

3aJ]aud Ha KaXJIOM JTarle.
Tema 3. Mertonbl nnmanupoBanusi | Co3naHue BpPEMEHHBIX TpaUKOB € HCIOIb30BAaHHEM
IIPOEKTOB MeTo10B kputudeckoro nytu (CPM) u amarpamm I'anTa.
OrmpenenieHne pecypcoB U OrO/DKETa, OIIEHKA CpPOKOB
BBINOJIHEHUSI 3a]1a4.

Paznen 2. dynkunoHanbHble
acIIeKThl yIpaBJIeHUs
IPOEKTaMH

Tema 4. YnpaBnenue puckamu | UneHTudukanus, aHamu3 ¢ MHUHUMH3AIMS ~ PUCKOB.
Pa3paboTtka cTpaTeruii ynpaBieHus pUCKaMH U IIJIAHOB Ha
cilyyail HelpeIBUACHHBIX 00CTOSITEIbCTB

Tema 5. Komannnoe Porm #  OTBETCTBEHHOCTM  yYaCTHHKOB IPOEKTHOM
B3aUMO/JICICTBUE U KOMaHJbl. D(QeKTUBHbIE CIMOCOOBI KOMMYHHUKAIUH,
KOMMYHHKAIUS B IPOEKTE. pazpenieHne KOHQIMKTOB U MOTHBAIIMSI KOMaH/Ibl

Tewma 6. Ouenka Meroasl KOHTpPOJISI M OLIEHKH pe3yJIbTaTOB IPOEKTOB.
3(PEKTUBHOCTH TTPOESKTOB. Ucnonp3oBanne KPI (KITFOUYEBBIX MoKazareyeun

7 (hHEeKTUBHOCTH) JIJIsl MOHUTOPUHTA yCIieXa.

Tewma 7. Mcnions3oBanue O630p mMONyJISIPHBIX MPOTPAMMHBIX  pPEIICHUH s
HPOrPaMMHBIX CPEICTB IS yhpaBieHust npoektamu (Hampumep, Microsoft Project,
YIIpaBIIeHHs TIPOESKTAMM. Trello, Asana, Jira). [IIpakTuyeckoe TpHUMEHEHUE

HHCTPYMCHTOB JJIA IIJIAHUPOBAHUS U KOHTPOJIA




6. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

6.1.®opma oOyueHust — ouynas, Kypc — 1, cemectp — 1
HaunmenoBanus pa3zaennoB u tem Komuectso Hacos
Jlexar. |JTa6op. I[IpakT.|CPC+K| Bcero
Pasnen 1. Teopernueckue OCHOBBI yIIpaBIEHUs IpOeKTaMu | 7 7 32 46
Tema 1. BBeneHue B ynpaBiaeHUe MPOSKTaMU 2 — 2 10 14
Tema 2. )Ku3HEHHBIN LUK IPOEKTA 2 — 2 11 15
Tema 3. MeTopl IUIaHUPOBAHUSI TPOECKTOB 3 — 3 11 17
Paznen 2. ®yHKIMOHAJIBHBIE ACHIEKTHI YIIPABICHUS 10 B 10 42 62
[POEKTaMHU
Tema 4. YpaBiieHHE pyUCKaMu 2 — 2 11 15
Tema 5. KoMaHnHOE B3aMMOJIEMCTBHE U KOMMYHUKalLHUs B 2 B 5 10 14
[IPOEKTE
Tema 6. Ouenka 3¢ peKTUBHOCTU IPOEKTOB 3 — 3 11 17
Tema 7. Mcnoyib30BaHUE MTPOTPAMMHBIX CPEJCTB IS 3 B 3 10 16
YIPABJICHUS IPOEKTaAMHU.
NTOI'O 110 KOMIIOHEHTY OI1 17 — 17 74 108

7. OLEHOYHBIE MATEPUAJIBI (CPEACTBA) 1JI5I TEKYIIETO
KOHTPOJISI YCOEBAEMOCTH, IPOMEKYTOYHOI ATTECTALIUUA

7.1. KoHTpOJIbHBIE BONPOCHI

Pa3nes 1 Teoperndyeckue 0CHOBBI yIIPABJIeHHUS IPOEKTAMH

Onpenenenue npoekra.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

[Tpu3Haky U U3MEPEHUSI TPOEKTA.

[enu nmpoekTa

ITpoekThl, NX Pa3HOBUIHOCTU U XapaKTEPUCTUKH
Y4acTHUKM NpOEKTa

OxpysxeHue npoexTa

CymHOCTbh NOHATHUSA "’KU3HEHHBIN LUK IpoeKkTa'.

wCoNOR~WNE

ITogxoxas! k OIIPEACIICHUTIO ) KU3HCHHOT'O HUKJIA ITPOCKTA

10. Moaxox mo KOHMJIO k omnpe/e/ieHn o )KU3HEHHOTO IHKJIa TTPOEKTA.
11. TMoaxon BeemupHoro 6aHka K ompeeNeHuIo KU3HEHHOTO [IUKIIA POEKTa

12. ConeprxaHue H CyTh CTPYKTYPH3AIUH IPOCKTA.
13. OcHoBHbIE TpeOOBaHUS CTPYKTYPHU3ALUU POEKTA.
14. Bunsl cTpyKTYpHBIX MOJEIEH.

15. Tlpouecc cTpyKTypHU3aIllK TPOEKTA.

16. DmeMeHTHI MPOEKTHOW eI TETPHOCTH

17. CyOBeKT MpoeKTHOU AeATeNbHOCTH

18. OOBEKTHI IPOEKTHOH NEATETHHOCTH

19. OOBeKTHI yrpaBaeHHs IPOESKTOM

20. OyHKIMYU yIpaBICHUS TPOSKTaAMU

21. Ilporecchl ynpaBiieHUs] TPOSKTaMHU

22. TlonsaTue 3(h(HheKTUBHOCTH MPOCKT

Pa3neu 2. @yHKIMOHATBbHBIE ACNIEKTHI YIIPABJICHUS NIPOCKTAMHU
23. OCHOBHBIC TIPUHIIHITBI OIIEHKH 3()(h)EKTUBHOCTH MPOEKTA.

24. ®UHaHCOBO-3KOHOMHUYECKAs OLIEHKA IPOEKTA.
25. Kpurepun >3pGeKTHBHOCTH MTPOEKTOB
26. CymHOCTh M OCHOBHAS L1€Jb IIJIAHUPOBAHUSL.




27. TlpuHIUIIBI IUTAHUPOBAHUS.

28. OcHOBHBIE MPOLIECCHI TNIAHUPOBAHHUS.

29. BcnoMoraTenbHbIE TPOIIECCH TNIAHUPOBAHUS

30. Ilnan peanu3anuu NpoeKTa

31. KanengapHoe mjiaHUpPOBaHHE

32. OCHOBHBIE JIEMEHTHI CETEBOI MOJICIIH.

33. IlpaBuia mocTpOCHHS U KOJTUPOBAHHS CETEBON MOICIH
34. OcHOBHBIE TApaMETPHI CETEBOM MOJIEIIN

35. CymHOCTh ¥ OCHOBHBIC TIPUHIIMITBI YIIPABJICHUS] CTOMMOCTBIO ITPOEKTA.
36. OreHka CTOMMOCTH MPOEKTA.

37. BromkeTnpoBaHUE ITPOCKTA:

38. Buanl 010KeTOB,

39. Cwmera npoekra.

40. MeToabl KOHTPOJIS CTOUMOCTH ITPOEKTa

41. YupamieHue colep>kaHUEM IPOeKTa

42. YupaBieHHE KaueCTBOM IPOCKTa

43. YnpasieHHE MaTepHaIbHBIMHU PECYpCaMH MPOSKTa
44. YupaBieHue [IEpCOHAIOM IIPOEKTa

45. YnpaBieHHE KOMMYHHUKAIIUSIMU IPOCKTA

46. MHTerpanlnoHHOE yIpaBJICHUE TPOSKTOM

47. TToaxoasl K GOPMHUPOBAHUIO KOMaHIbI ITPOCKTA
48. VcnonHeHue u KOHTPOJIb UCIIOTHEHUS IPOCKTA
49. MoHUTOPUHT ()aKTHYECKOTO BBITOTHEHUS paboT
50. Ananmu3 pe3ynbTaToB paboT

51. Koppekrupyromiue aeiicTBUs

52. VYmupapieHue U3MEHEHHUSIMH IPOCKTA

53. VYnpaeieHue MpueMKo-cradeii o0beKTa.

54. 3akpbITHE KOHTPAKTA.

7.2 Tembl 10KJ12/10B (pedepaToB)

1. CraHoBieHue U pa3BUTHE MPOEKTHOTO YIPABJICHUS B TEOPUU MEHEIKMEHTA.

2. OCHOBHBIC TEHICHIIMM W HANpaBJICHUS pa3BUTHS MPOEKTHOTO YNpPaBICHHUS Ha
COBPEMEHHOM 3Tarle €ro pa3BUTHUS.

3. Unterpanus meronoB Agile U TpaJAWLMOHHBIX MOAXOA0B B YIPaBICHUH KPYIMHBIMU
IIPOECKTaMU.

4. Mopenu OLEHKM U VIOPaBICHUS MPOEKTHBIMU MOPTHENsIMH B  YCIOBHSX
HEOIPEIEIECHHOCTH.

S. AHamu3 W yHOpPABICHHWE  CIOKHBIMH  IIPOGKTaMH C  MHOKECTBEHHBIMH
3aMHTEPECOBAHHBIMHU CTOPOHAMM.

6. MeTo bl ONTUMM3AIMK PECYPCOB U CPOKOB B MHOTOIPOEKTHBIX Cpefax.

7. BnusiHue KOpIOpaTUBHON KyJIbTYphl HA YCIIEX IPOEKTHBIX NHUILIUATHB.

8. Mcrionp30BaHne CUCTEM MCKYCCTBEHHOT'O MHTEJUIEKTA ISl IPOrHO3UPOBAHUS PUCKOB U
aBTOMATHU3alMK YIIPABIEHUS IPOEKTAMHU.

9. Crparerun ynpaBlieHUS H3MEHEHUSIMH B paMKax KpPYMHBIX TpaHCHOpPMAIMOHHBIX
IIPOEKTOB.

10. MeTonbl onieHku ctouMocTd 1 ROI B MHHOBAaIMOHHBIX M HAYYHBIX MPOEKTaX.

11. YopaBneHue npoekTaMu B YCIOBUSX TNTOOANN3AIUN U MEKKYJIBTYPHBIX KOMaH/I.

12. Ananu3 W ympaBjieHHE MPOEKTaMH C BBICOKOM CTEMEHBIO HEOIPEACICHHOCTH W
JUHAMUYHBIMHA TPEOOBAHUSIMH.

13. Pa3zpaboTka 1 BHEApEHUE CUCTEM YIIPABIICHUS 3HAHUSIMU B IPOEKTHBIX OPraHU3AIHSIX.

14. Metonpl OLEHKM U  yOPAaBICHUS IPOEKTHBIMM pPHCKaMH B  YCIOBHAX
OBICTPOMEHSIOLIEICS] BHEILIHEHN CPEIbl.



15. Bnussare nudpoBbIX TEXHOJIOTHH Ha TIPOIIECCHI YIIPABICHUS MMPOSKTAMH.

16. YnpaBneHue npoeKTaMu B YCIOBUSX OTPaHUYEHHBIX PECYPCOB U )KECTKHUX OF0KETHBIX
pamox.

17. Metozs! otieHKH 3(p(peKTHBHOCTH KOMAaHIHON pabOTHI B MPOEKTHBIX KOMaH/1aX.

18. AHanu3 yCHENIHBIX CTpaTeTHH YIpPaBJICHHS IPOCeKTaMu B cdepe WHHOBALUA H
CTapTaIloB.

19. BnusHue npaBOBBIX M HOPMATHBHBIX AacClEKTOB Ha YIpPAaBJIEHUE MPOEKTaMU
MEKTYHApOAHBIX KOMITAaHHM.

20. Vcnonp30BaHUE METOIOB CUCTEMHOT'0 aHAU3a AJIsl OLICHKH U YIIPaBJICHUS CIOXKHBIMU
IIPOEKTAMHU.

21. MeTtoapl OLIEHKH U YNpPaBICHHS MPOCKTHHIMU U3MEHEHHUSMHU B YCJIOBHIX BBICOKOM
KOHKYPEHIIUU.

22. BHenpeHue CTaHAApTOB U cepTUUKALUN B yIpaBiIeHHE MTPOSKTaMU: MPEUMYILEeCTBa
Y BBI3OBBI.

23. AHanu3 KelCcOoB Hey/1ay B YIIPABJICHUH MIPOEKTAMU U YPOKHU U3 HUX.

24. Meroapl OLICHKM W YIPaBIEHUS MPOCKTHBIMH 3aWHTEPECOBAHHBIMH CTOPOHAMH B
YCIIOBUSAX KOH(IUKTOB.

25. BrniusiHue nuiepcTBa U CTUIIEH PYKOBOJICTBA HA YCIIEX MPOCKTHBIX HHUIIUATHUB.

26. Ucnonb3oBaHue OOIBIINUX JAaHHBIX JUISI TPOTHO3UPOBAHMS U YIIPABICHUS MPOSKTHBIMU
pHUcCKamu.

27. Pa3paboTka cTpaTeruii yCTOW4MBOTO Pa3BUTHSA B YIIPABICHUH MPOESKTAMH.

7.3. TeMbl NUCbMEHHBIX PA0OT (THIBI 32/1a4)

3amaua 1. Ouenka 3 GeKTHBHOCTH MPOEKTA.

[IpennpusitHe  MIaHUpPYeT  MHBECTUIMOHHBI  NPOEKT,  HpedycMaTpHBarOIUi
npruoOpeTeHne OCHOBHBIX CPEACTB U KalUTAIBHBIA PEMOHT 000pPY/JOBAaHUS, a TAKXKE BIIOKEHUS B
00OpOTHBIE CPEACTBA 10 CIEAYIOIIEH cXeMe:

130 000 py6. - HauanbHble MHBECTHUITMH J0 HavYala MPOEKTa

25 000 py©. - TaBecTupoBaHue B 00OPOTHBIE CPEJCTBA B IEPBOM 'Oy

20 000 py0.- ”HBECTUPOBAHUS B 00OPOTHBIC CPEJICTBA BO BTOPOM TOIY

15 000 py6. - 1omoNHUTENbHBIE MHBECTUIIMH B 000PY/JOBAHUE HA MSTOM IOy

10 000 pyO0. - Pacxo/pl Ha KalUTalIbHBIA PEMOHT Ha IIECTOM IOJly.

B KOHIle WHBECTHLIMOHHOTO TPOEKTa MPEANpPUATHE PACCUUTHIBAET PEATU3OBHIBATDH
OCHOBHBIE CpeJICTBA M0 ux OanancoBoi croumoctu 25 000 py6. ¥ BICBOOOAUTH YaCTh 0OOPOTHBIX
cpeacts croumoctbio 35 000 py6. Pe3ynbraToM MHBECTHMLIIMOHHOIO MPOEKTA JOJDKHBI CIYXKHUTh
CJICAYIOIIME YHUCTHIE (T.€. MOCIe YIUIAThl HAJIOTOB) ICHEXKHBIEC JOXObI, PYO.:

l'ox
1 2 3 4 5 6 7 8
20 000 40 000 40 000 40 000 50 000 50 000 20 000 10 000
Heo6xoauMo paccuuTaTth YUCTYIO AMCKOHTHPOBAHHYIO CTOMMOCTh HWHBECTHIIMOHHOTO
IpoeKTa M caenarb BbIBOJ O ero sddexkruBHocTH npu 12% - u TpeOyemoll AOXOJHOCTU
OPEANPUATHS HA BIOKEHHBIE MHBECTHIINU.

3anaua 2. AHaJIU3 YyBCTBUTEIBHOCTU MPOEKTA)

PaccmarpuBaetcs nmpoekT mo nepBoHadasnibHONU uHBecTUnMer 50 000 py0. U KU3HEHHBIM
ukioM 5 er. [IpoekToM mpemycMmaTpuBaeTcsi BEITYCK HOBOUM mpoAykiuu B oo0beme 5 000 mit. B
rox o nene 10 py6. 3a 1 en. YaenbHbIe TepeMEHHbBIE PacXobl Ha OIJIaTy Tpyaa - 4 pyo., Ha
matepHaisl - 3 py0. basosas craBka nuckonra 10%.

BrImmorHUTE aHAaMM3 YyBCTBUTENBHOCTH TPOEKTA IS KaKIOTO W3 BAapUAHTOB, KOT/IA
MPOUCXOJUT yBETHUYECHHE HMCKOMBIX mokaszareneil Ha 10% (1 BapwaHT), U KOrJa MPOUCXOIUT
NocJieI0BaTebHOE CHIDKEHNE KaXA0ro U3 nmokasareneit Ha 10% (BapuaHT2).



3anaya 3. «Hucras Tekyias CTOUMOCTb MPOEKTa JI PA3IUYHBIX HOPM JUCKOHTHPOBAHUS
1 00HEMOB KaIMTAJIOBIIOKECHU

[Ipennonaraercs, 4To B KOHIIE I'0/1a KATUTAIOBI0KEHHUS IO MPOEKTY COCTaBAT 0KoJio 1280
ThIC. py0. OKuJaeTcs, 4To 3a MOCIAeAYIOmNe 4 T0J1a MPOEKT MPUHECET CAeAyIoIMe 10X abl: 420,
490, 550, 590 Tpic. py0. PaccumTaiiTe YHUCTYIO TEKYIIYIO CTOMMOCTH MPOEKTA IS Pa3IMYHbBIX
HOPM JMCKOHTUPOBAHUS U 00BEMOB KA TAIOBIOKCHU.

3anaua 4. «Pacuer BHyTpeHHEH CKOPOCTH 000pOTa MHBECTUIIHIT

3atpatsl o npoekty 700 mutH. py6. Okuaaembie T0XO/IbI B TEUCHHUE MOCICAYIOMUX S JIET
cocraBar, coorBerctBenHo, 70, 90, 300, 250, 300 muH. py0. OUEHUTH 3KOHOMHYECKYIO
1eJIeCO00Pa3HOCTh MPOEKTa 10 CKOPOCTU 000pOTa MHBECTHUIIHI, €CJIM PHIHOYHAS HOpPMa J0X0/a
12%. PaccmoTpeTh Takke CIeAyIoIe BapuaHThI (3aTpaThl HA MPOEKT MPEICTABICHBI YHCIOM CO
3HAKOM MHUHYC):

a) -600; 50; 100; 200; 200; 300;

6) -650; 90; 120; 200; 250; 250;

B) -500, 100, 100, 200, 250, 250

3amaga 5. Onpenenenue 3QGEeKTUBHOTO TMPOCKTA
[TycTh MMeeTCs MSITh aTbTEPHATUBHBIX IPOEKTOB C XapaKTEPUCTUKAMU, IIPUBEICHHBIMU B
TadnuIre.

Tabnuna 1.
XapaKTepPUCTUKN AJIbTEPHATHBHBIX IPOCKTOB
ITokazarenu ITpoexT 1 | Ilpoekt 2 [ IIpoext 3 | Tlpoekt 4 | [TpoekT 5
TpebGyeMble MHBECTHIINH, THIC. PYO.
Ha ex. npoxykuuu (ki) 25,8 23,8 21,1 21,4 20,0
CebecTouMOCTb €]1. IPOAYKIUH, ThIC.
pyo. (ci) 10,6 10,8 11,4 12,0 12,2
Kakoll mpoeKkT HaWiaydlIMil Mo KpUTepHio NMpHUBeneHHbIX 3aTpaTr? HopmaTuBHBIN cpok
okyrmaemoct 5 ner, En = 0,20 (En - HopmaruBHbI KO3puUUEHT 3(PPexTuBHOCTU
JIOTIOJTHUTEIIBHBIX KalTUTAJIOBIOXKEHUN
3anaya 6. CeTeBoe IJIaHUPOBAHUE.
Paccunrarh KpUTHYECKH TYTh
Kon CoObiTHE i Pabora Bpewms
1 | Hanucanue KypcoBoil paboThI 1 | 2 | IloaroroBka miaHa paboThI 3
IloagroroBka OCHOBHOM 4YacTH
[Tnana paboThl MOATOTOBIEH 2 | 3 | paboThl 5
OcHoBHas 4acTb paboThI
2 | moaroroBieHa 3 | 4 | Ilposepka 1 paznena 7
3 3 | 5 | IIposepka 2 pasnena 4
[IpoBepka | paznena okoHUEHA 4 | 6 | Hanimcanue BBIBOJIOB 2
4 | [IpoBepka 2 pa3aena OKOHUEHA 5 | 6 | Hammucanwe BBIBOJOB 1
5 | BeIBOABI OATOTOBIEHEI 6 | 7 | Pabora okoHUEHA 3
6 | Cnaua paboThl

[Tpumep KOHTPOIBHOM paboTHI
1 IloHsATHE «TIPOEKT» U €ro OIpeeIICHHE.
2 KiroueBble MEXIyHapOAHbIE CTAHIAPThI YIIPABJICHUS POSKTAMHU.
3 KakoBbI OCHOBHBIE BU/IBI JESTEIHLHOCTH B XOZ€ YIIPABJICHUS IIPOCKTOM.
4 CpaBHeHMEe (QYHKIUN TPAJAULHMOHHOTO U MPOEKTHOTO MEHEKMEHTA.
5 KakoBbl TOUKH CONMPUKOCHOBEHMSI M TOYKH KOH(IJIMKTOB MHTEPECOB YYAaCTHHUKOB




MPOEKTOB?

6 B udem 3akirodaeTcs BaXHOCTh MPABUIBHOM NMOCTAHOBKH Lienel nmpoekra? Kakum
KPUTEPUSAM 3TH LIEIIU JTOJDKHBI OTBEYaTh?

7 Hcxons U3 Kakux KpUTEPHUEB MOKHO BBIZICTUTH (ha3bl )KU3HEHHOTO [TUKJIA IPOEKTa?

8 Kakumu npeumyiiectBaMu 001a1at0T Pa3HbIe TUIIBI OPraHU3ALUOHHBIX CTPYKTYP,
B PaMKaX KOTOPBIX MOKET pealn30BaH KOHKPETHBIM MPOEKT?

9 Omnenka 3 dexTuBHOCTH MPOCKTA. METOIBI OLICHKH.

10 YmpasieHue cTOUMOCTBIO IPOCKTA.

3amayva.

Komnanust paccMaTpuBaeT BO3MOXHOCTh BbIIyCKa JIBYX HOBBIX m3jenuid X m Y. O0a
IPOAYKTa U3rOTaBJIMBAIOTCS HAa OJMHAKOBOM 00OPYOBaHUH U UMEIOT CXOKUH TEXHOJIOTUYECKUI
npouecc npousBoacTBa. Huxke B Tabnuuax NpuBENEHBl JaHHBIE IO XapaKTEPUCTUKAM JBYX
MHBECTULMOHHBIX IIPOEKTOB.

XapakTepucTUKa HHBECTULIMOHHOIO IPOEKTA IO BBIIYCKY IPOAYKTA «X»

[TokaszaTenu [unanazon u3menenud | HauOosiee BeposiTHOE 3HaUEHUE

O06bem Boimycka, Q 15 000-25 000 20 000

Ilena 3a mryky, P 1 500-2 500 2000

ITepemennsnie 3atpatel Ha ea.,V | 1 000-1 400 1200

[locrosinHbIC 3aTpaThl, F 2 500 000 2 500 000

AmopTuzanms, A JIMHEHHas JIMHEHHAas

Hautor Ha npuObuts, T 20% 20%

HopwMma auckoHTa, I 8%-15% 12%

Cpok npoekTa, N 5 5

OcTtaToyHast CTOUMOCTE, RV 7 00012 000 7 200

Hauvansueie nuBectuimy, 1C 30 000 000 30 000 000
XapakTepUCTHKA HHBECTHUIIMOHHOTO MPOEKTA 110 BBITYCKY MPOJIYKTa «Y»

[TokaszaTenu Jlnana3oH u3MeHeHun Haubonee BeposTHOE 3HaUEHUE

O06beM BhITycka, Q 5000-7 000 6 000

Ilena 3a mryky, P 23 500 -27 500 25000

[lepemennsie 3atparsl Ha en.,V | 14 000-17 000 15 200

ITocTosiHHBIE 3aTpaThl, F 20 000 000 20 000 000

Amopruzanus, A JIMHEHHas JMHEHHas

Hastor Ha npuObuib, T 20 % 20 %

Hopwma muckonra, I 8%-15% 20%

Cpok npoekTa, N 5 12%

Ocraro4yHas CTOMMOCTh, RV 7 000 —12 000 5

Hauansusle nasectuiuu, 1C 56 000 000 56 000 000

A) Omnpenenute kputepuidi NPV 1npu HamOosiee BEPOATHBIX 3HAYCHHSIX KITFOUEBBIX
apaMeTpoB JBYX IIPOEKTOB.

b) PaccumraiiTe kpuTHUYeCKHE 3HAYECHHS TAKUX KITFOYEBBIX MapaMeTPOB IMPOEKTa, Kak
00BbEeM BBIITYCKa U HOpMa TUCKOHTA.

B) IlpoBeaute ananu3 uyBcTBUTENBHOCTH NPV IPOEKTOB MO OTHOLIEHUIO K U3MEHEHHUIO
ATHUX KJIIOYEBBIX (DAKTOPOB MPOEKTA.

I') CdopmynupyiiTe oOuMe BBIBOABI MO PUCKOBAHHOCTH MPOEKTOB «X» U «Y».
Onpenenure Kakue MapaMeTpbl OKa3blBalOT Haubojiee CHIIbHOE BIMAHUE HA 3()()EKTUBHOCTH
MIPOEKTOB.

J1) BeiGepute Hanboiee IpeArnouYTUTEbHBIN MPOEKT.

B xonme wu3yueHus AMCUMIUIMHBI CTYIEHTHl TOTOBST WHIUBUIYyalIbHOE 3aJaHUE I10
pa3paboTke coOCTBEHHOro mnpoekTta. TpeboBaHUs K coaepkKaHHIO U O(QOPMIIEHHUIO MPOEKTa, a



TaK)K€ KPUTEPUU €ro OLEHHUBAHUS pa3MEIIAIOTCA B JHUCTAaHIMOHHOM Kypce «YIpaBIeHUE
npoektamMu» Ha [[J1O skoHOMHYecKOro (hakynbTeTa.

8. PACIIPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECSH

OO6miast orieHKa 3HAHHM, 00YJarONIUXCS M0 ITUCHUILTMHE MpoBoAuTcs 1mo 100-6amibHOo#
HIKaJIe UCXO U3 MAaKCUMyMa, IPUBEIECHHOTO B TAOJIMIIE HUXKE.

Opranu3annoHHO-yuyeOHass paboTa B ayAMTOPUM OLEHMBAETCS HA OCHOBE TaKHUX
KPUTEPUEB KakK IIOCEIIAEMOCTh 3aHSATUM, CBOEBPEMEHHOE M KAUECTBEHHOE BBIIIOJHEHUE
JIOMAIIIHUX 33JaHUH, aKTUBHOCTh BO BpeMsl IIPOBEICHMSI JIEKIIMOHHBIX U MPAKTUUYECKUX 3aHATUH
(ydactue B 00CYKE€HUU TEKYLIETO U NIPOMIEHHOr0 MaTepuaa, perieHue 3a1ad U T.11.).

CamocrodrenbHas pabdoTa OLCHMBAETCS HAa OCHOBE IIPEJOCTaBIECHHBIX Ha IPOBEPKY
BBIMOJIHEHHBIX JIOMALIHUX, HWHIUBUAYAJIbHBIX 33JaHUN C YYETOM CBOEBPEMEHHOCTH HX
IPEOCTABICHUS U COOTBETCTBUS TPEOOBAHUAM K X BBIIOJIHEHHIO.

KonnyecTtBo 6amioB 3a KOHTPOJBHYIO pabOTy BBIYHMCISETCS Kak cymMma 0ajuloB 3a BCE
BXoJsmue B e€ cocraB 3adaHus. Kaxnoe 3agaHue OLIGHHMBAeTCS MCXOJS U3 MaKCHUMalbHO
BO3MOXXHOT'O KOJIMYECTBAa OaJlJIOB C YYETOM IPaBWJIBHOCTH BBINOJIHEHUS 3a/JaHUS, IMOJHOTHI
IPUBOJAUMBIX 0OOCHOBAaHUH.

ITo pe3ynpTatam paboOTHI B ceMecTpe oOydaromuiicsi, HabpaBmmii He MeHee 60 Oayios,
UMeeT IPaBO MOJY4YUTh OLEHKY. Te, KTO mpeTeHjayeT Ha Oosiee BBICOKUH 0aul, MPOXOAAT
IIPOMEXYTOUHYIO aTTeCTalMio. MakcUMallbHOE KOJIMYECTBO OalIoB Ha IMPOMEXYTOUHOMN
arrectauuu — 100. O61ee Konu4yecTBO GAJIOB 3a CEMECTpP BBIUUCIAETCS KaK MakCUMaJbHas U3
MOJIyUYEHHBIX 32 CEMECTpP U Ha IPOMEKYTOUYHOM aTTECTAI[MHU U BBICTABIISETCS COTJIACHO IPUHATOMY
HOPSAKY.

Howmepa paznenos Bunpr pabot Maxcnmabroe
KOJIMYECTBO OaJIJIOB

Opranu3annoHHO-yueOHas: padoTa B ayIMTOPHH 5

1 CamocrosTenbHas pabora 15
KonTtponsHas pabora 30

5 Opranu3ainoHHO-y4eOHast paboTa B Ay TMTOPUH 5
CamocrosTenbHas pabora 15

HUTOTI'O 70
IIpoMexyTouHas aTTeCTalUs 30
OO0muii UTOT 32 CeMecTp 100

CooTBeTcTBHE 0AJIOB OLIEHKE

KoMiecTES GaILIon OneHka 1o nATHOAIbHOM IIKaje
s 100 ECTS | Dxkzamen, ;[H(I);I:lzp;eTHquOBaHHHH 3auer
90-100 A OTIIMYHO
80-89 B <ODOLLO
75-79 C P 3aYTEHO
ég:gg [E) YIIOBJIETBOPUTEIHHO
35-59 FX
0-34 F HEYJIOBJIETBOPUTEIBEHO HE 3a4TEHO




9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE YYEBHOI'O ITIPOLIECCA

VYyeOHble 3aHATHS TpoBOAATCI B 7-M M 5-M kopmycax [Honl'Y (r. onenk, yi.
Yentockuuies,186; 1896). Jlns mpoBenenus 1abOpaTOpHBIX 3aHATHH TpeOyeTcs ayauTopus,
000pyI0OBaHHAsT MEJIOBOW WJIM MapKEpHOW JTOCKOH, MYJBTHMEIMHHBIA TMPOEKTOP M DKpaH,
HOYTOYK, KOMIUIEKT yu4eOHOI MeOenu IJisi CTYICHTOB, pabodee MECTO MPEroAaBaTelis, BBIXO] B
WHTEepHET — MPOBOIHOM MK C HCIOab30BanneM Wi-Fi.

Jlist caMOCTOSITETIbHOM pabOThl MCIONB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECyPCHI
Hayunoli OMOMMOTEKHM YHHUBEPCHUTETa M JIPYrHUX SJICKTPOHHBIX OWUOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIuuecKoe obecreueHre, MpeICTaBIeHHOE B y4eOHO-METOJMUECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyuaronyecss HWMEIOT BO3MOXHOCTh — HCIIONB30BaTh  Y4eOHBIE MaTepHajbl IO
TUCIUIUIMHE, pa3MmelleHHble Ha riatgopme Moodle LlenTpa nucTaHIMOHHOTO OOpa30BaHUSA
skoHOMHUecKoro Qakynbreta «Jonl'Y». Ilpn wu3ydeHUM JUCHUIUIMHBI TNPUMEHSIOTCS
AIEKTPOHHOE 00yUeHHE U TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOIOTUH.

C  wWcronmp30BaHMEM — pecypcoB  IUIATGOPMBI  JTUCTAHLIMOHHOTO  OOpa3OBaHHUS
OCYIIECTBIISICTCS TEKYIIUHA KOHTPOJb 3HAHUN OOydYalolUXCsl Ha OCHOBE TECTUPOBAHUS U
IPOBEPKH PE3YIIBTATOB CAMOCTOSATEIBHON PabOTHI.

10. PEKOMEHAYEMAS JIUTEPATYPA
10.1  OchHoBHas IuTEpaTypa
1. Kpagen E. O. Ynpasnenue npoekramu: yue6Hoe nocodue / E. O. Kpasen. — Jlonenk:
HouHY, 2022. - 179 c.
2. Ctpenuna, E. H. VYnpasneHnue mnpoekTamu: y4eOHHMK [JIsl YKPYIHEHHOW TpPYIIIIbI

HANpaBJIeHUH TOATOTOBKM H crnenuaidbHocTed  38.00.00 DxkoHOMUKAa W ympaBieHue /
E. H. Crpenuna. — Joneuk: JIOHHY, 2022. — 310 c.

10.2. JlonosHUTENbHAS IUTEPATypa

1. . MacaoBckuii B.II. Yrpasienue npoekramu: y4ue6. mocodue / B.I1. MacnoBckuit. —
Kpacnosipck:  Cub.  ®enep. VYu-T, 2020. - 224 c. - Pexum pocryma:
https://reader.lanbook.com/book/181645#2

2. DKOHOMHUKAa ¥ YIOpaBJeHHE NpoeKTaMmu: y4yeOd.- Merojx. mocodue / cocT.
H.H. I'puropseBa, T.A. bynoxoBa. — Hpkyrck: UpI'VIIC, 2025. — 52 c. Pexum npocryna:
https://reader.lanbook.com/book/516022#1

3. Kuranosa B.H. Merons! ynpasienus npoekramu: yueOHoe nmocodue / B.H YKuranosa.
- Tomck: dJ10, TYCVYP, 2018. - 80 c. - Pexum JlocTymna:
https://reader.lanbook.com/book/313850#2
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9. JJuekTpoHHbIi katasor Hayunoit 6ubmmorexm [lonl'Y: pasnen caiira / HbB
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